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During the past years, sustainability has an increasing role in the manufacturing strate-
gic planning and policy-making. Greece is not exception to this fact. There are many 
factors that could be considered as drivers leading into the integration of more sus-
tainable ways of operating. The objective of this thesis is to prepare and implement an 
exploratory survey with key informants of the Greek Manufacturing field, in order to 
assess the basic reasons that push for innovation and social and environmental sensi-
tivity within their strategic planning curriculum. 
Althοugh the long-term benefits of sustainability are widely recognized by the academ-
ic community, the transition proved to be more difficult while in some cases consid-
ered as unrealistic. Therefοre the research is trying to address and highlight the main 
reasons that characterize the transition and adjustment towards sustainability, of the 
Greek corporate and manufacturing community. 
The whole procedure could not be implemented without the key recommendation, 
assistance as well as provision of the research tool by the supervising prof. Marcus 
Wagner. 
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Preface 
Sustainability is becoming progressively imperative and crucial into policy mak-
ing across many sectors of human activity. It has been recognized by various stake-
holders that industrial and manufacturing activity and its outputs has great influence 
into the future of the human race. Mitigation of these outputs is the only solution for 
safeguarding the environment and well-being of the current as well as the future gen-
erations. Understanding of the main reasons that can lead the manufacturing commu-
nity to move towards a more sustainable management of operation is vital. However, 
it is more effective to understand and address those reasons under each country’s 
specific context. Having an insight of the specific dynamics that dominate each context 
will allow the tailoring of the policy respectively, towards the common objective of 
sustainability. This thesis presents the findings of the Global Sustainability Manage-
ment Barometer that could contribute to the general academic literature capture an 
insight of the situation in Greece as well as get the opinion of various stakeholders on 
the ground around the issue of sustainability.  
Special thanks to Mr Marcus Wagner for his guidance throughout the imple-
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Introduction 
Sustainability management is becoming more and more vital issue and there is a need 
for more precise data to feed the policy making procedures. This thesis is an attempt 
to contribute towards a broader data collection, part of the Global Sustainability Man-
agement Barometer research, implemented by prof. Marcus Wagner. The question-
naire was translated into Greek language in order to be in the native language of the 
possible respondents and mitigate in the optimal level the impact of “self-
interpretation” of the question and avoid any mistakes due to that reason in the data 
collected. The translation procedure is being explained in the narrative, the respond-
ent’s selection as well as, and lastly some of the main findings of the survey implemen-
tation. During the respondents’ selection there were some challenges that emerged 
that also should be considered for future researches. Additionally, some alternative 
data sources are being presented that could compliment future implementation of a 
survey. This research combines environmental sustainability as well as social sustaina-
bility revealing possible less integration in the second component during the period 
2013 until 2015. Under no doubt the Greek manufacturing sector is making attempts 
to include the issue of sustainability management in its operational activities while for 
moving forward, towards a more effective and efficient practice it is crucial to provide 
tailored solution taking into account the specific factors that influence and have the 
maximum impact on the Greek market context. There are numerous and significant 
global agreements responding to a universal sustainability need, nevertheless imple-
mentation acquires more context specific policies. This is the main point as well as 
providing key points for future implementation, that the thesis tries to address 
through the research tool developed by prof. Wagner and through translating the tool 
for more precise data collection. 
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Methodology 
An overview of the technical details of the thesis is included in this chapter such as 
method of data collection as well as respondent selection. There are also included de-
tails regarding the translation procedure followed for the production of a question-
naire in the native language of the respondents. In the end some information regard-
ing the respondents are also provided. The bibliography used is quite limited since the 
thesis was developed through translation and data collection. 
Tool 
A quantitative approach was followed in order to conduct the survey. The question-
naire used was designed under the Global Sustainability Management Barometer pro-
ject. The project targets to gather information across different countries with respond-
ents who speak different languages. The original language that the questionnaire was 
developed was English which created the need for a translated version. 
The questionnaire was translated into Greek which is the language of the intended re-
spondents of the research conducted for this thesis. The translation was done in the 
mother tongue of the translator so that it could reflect the nuances of the target lan-
guage. The translated questionnaire attempted to capture in the optimal level the in-
tended measurement objective of the original tool. After the translation was finished, 
it was reviewed by a professional translator in order to mitigate as many mistakes as 
possible. 
After the completion of the translation a pilot interview was performed in order for 
the appearing below to ensure the accuracy of the translation and determine compati-
bility between the translated and the original version. After the pilot interview the re-
spondent was asked to elaborate on the questions and share thoughts on what was 
intended to capture. This procedure was useful for the underwriter to ensure that the 
translated questions remained in line with the original meaning and nothing was either 
lost in translation or due to familiarity with the questions, written in a way that crates 
wrong perception to the respondent who is unaware of the questionnaire. 
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The questionnaire is separated into seven sections. Each section focuses and tries to 
reflect different aspects of environmental and sustainability aspects in the context of 
manufacturing and industrial activity. One of the main challenges of the terminology 
chosen was that it is addressed towards a diverse audience and for that reason it uses 
rather general expressions to allow the respondent to interpret them according to 
their own background. 
As mentioned above the seven sections try to capture feedback towards various topics 
relevant to the targeted group. This approach was used in order to gain a more holistic 
understanding of the general situation allowing a broad picture rather than focusing in 
one issue (e.g. environmental sustainability). The sections are presented below follow-
ing the order of the questionnaire: 
- Environmental and quality management 
- Innovation and regulation 
- Integration 
- Cooperation 
- Corporate Social Responsibility 
- General business environment 
- Company details 
The respondents were asked to provide information around these topics within the 
timeframe of 2013 until 2015 according to their own experience. This time frame is in 
line with the objectives of the original questionnaire and was followed in order for the 
survey results to feed the rest of the data collection and allow a cumulative analysis 
across the different countries that the survey was conducted. Focusing in this period of 
time proved to be rather interesting for the Greek context as it is the period after the 
outburst of the economic crisis, that created an insecure environment impeding any 
incentive for innovation and development. During this period the short-term mitiga-
tion of cost was prioritized towards long-term strategic planning delaying any invest-
ment towards sustainability. 
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The data collection took place from January 19th until 24th of January in 2019. 
All the questionnaires were completed electronically through the google forms appli-
cation preventing inconsistencies in data collection as well as achieving significant time 
cutting necessary for data entry. The digital form was designed according to the trans-
lated version and followed precisely the structure of the original questionnaire and 
was shared through email with the respondents. This application allowed the respond-
ent and submit the form in a digital platform that automatically saved the responses in 
spreadsheet including the data organized for analysis. The sample size was determined 
by prof. Marcus Wagner. 
Respondents selection 
For the specific research certain criteria were used for the participation in the survey. 
The method followed was purposive sampling, meaning that specific group of the 
community was targeted that would be in place to provide information required from 
the survey. The aim was not to produce a sample representative to the demographic 
characteristics of the general population but to collect data from a group that has high 
level of familiarity knowledge and experience of the issues under research. 
Secondary data were used in order to locate respondents. In the beginning a contact 
list including 300 Greek industries was shared from the supervising professor. The list 
was a product of previous researches and it was updated regarding the validity of the 
data (email addresses and phone numbers). Right after the questionnaire was formu-
lated digitally it was shared with all the contacts available from the list. The mail sent 
included a cover letter with clear statement of the survey objectives as well as ensur-
ing the participants that the data will be used for academic purposes and analyzed cu-
mulatively.  The cover letter was designed in line with the introduction of the original 
questionnaire. The data collection procedure proved to be very challenging due to the 
fact that contacts available were not correlated with specific people but with the ad-
ministrative or communication department of the industry. This created a burden into 
reaching actual respondents as the focal point receiving the questionnaire should for-
ward it to the suitable person in order to fill it, an action that in the vast majority of the 
cases did not take place. The reasons behind this phenomenon could be that that not 
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much attention was paid in the survey resulting in no follow up on behalf of the focal 
point responsible. There was an attempt by the researcher (appearing below) in order 
to reach the contacts in a more dynamic way, by implementing phone calls in order to 
make sure that the questionnaire was received and provide an explanation of the 
scope and objective of the survey on a more personal level. Another challenge that 
appeared afterwards was linked with the fact that the questionnaire was about a spe-
cific period of time (2013-2015) which could exclude potential people who expressed 
willingness to participate in the survey. 
In order to overcome this burden a different approach was adopted. Accessibility of 
the respondents proved to be a very important factor along with relevance and famili-
arity with the context of sustainable management. A group of respondents was formed 
that would fulfill specific criteria indicated below: 
- Professional background related with the manufacturing sector  
- Technical familiarity or expertise regarding application of environmental 
or social sustainability  
- Working in a relevant position for the period 2013 until 2015 that could 
represent their corresponding firm and provide with meaningful in-
formation. 
In order to proceed with reaching out respondents the contact list was discarded due 
to the challenges explained above. The strategy followed was targeting Universities 
and especially MBA curriculum participants. The vast majority of the students in an 
MBA program have already professional experience and are part of the Greek manu-
facturing sector in managerial position representing key informants for the survey. Af-
ter that point the sample selection of individuals was to a large extend a snowball 
sampling procedure, where some identified research participants suggested other pos-
sible participants. 
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Sample characteristics 
The assessment covered 13 firms from the sectors of Automotive, Electrical equip-
ment, Energy, Paper and Plastic products while some indicated as “other”. A meaning-
ful adjustment for the questionnaire would be to add a text question for specification 
regarding “other” response. Regarding the age of the firms, 25% of them were found-
ed between 1990 and 2001 while the rest 75% was reported to be founded in a time 
range from 1954 until 1988. 
As indicated above the respondents were asked to provide some details about their 
companies in order to enable the research to have the better possible insight on the 
characteristics of the assessed companies. One of the questions to the respondents 
was to indicate whether the firm was or in any way part of a larger company, with the 
last referring to subsidiaries or the parent company of the group. More than half of the 
firms were part of a larger company (58%) while the rest (42%) were indicated as com-
pletely independent. Additionally, specification or estimation was asked regarding the 
man power of the respective company for 2015. Out of all the firms represented in the 
survey, 42% had personnel reaching up to 100 employees in 2015, 33% included 300 
employees, 16% 2500 employees while for a small majority the indicated employees 
were 3500. 
Some questions regarding the respondents themselves and their professional back-
ground were also included in this section. More specifically they were asked about 
their current working positions. According to findings, 25% work in information tech-
nology, 17% in marketing/sales and business development positions, 17% in produc-
tion and purchasing, 8% in management, 8% in environmental management depart-
ment and the rest reported as “other”. 
Looking for deeper understanding of the represented firms’ activity and range of oper-
ation the respondents were asked to describe the main sales market for their corre-
sponding company’s core products. According to the findings, the majority 39% re-
sponded that it was National, 31% indicated the target market as European, 15% as 
Worldwide, 8% as Regional and another 8% as Local. 
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Regarding the overall business performance of the company for the period 2013-2015, 
62% stated that the firm was well excess of costs 15% stated that the performance was 
sufficient to make a small profit, 15% reported that it was enough to break even, while 
8% stated that large losses were produced due to low performance. 
Alternative data sources 
There are various webpages and associations that can give an overview and provide 
details regarding the firms and companies and also there are some attempts to stand-
ardize the implementation of sustainable strategies that also include studies and data 
regarding this topic in Greece.  
Secondary data for future researches with firm contact information could be accessible 
in some web pages that contain email contacts, addresses or phone numbers with 
many manufacturing companies. The webpages either belong to industry associations 
or other institutions (NGO’s, forums etc.) that developed and keep updating databases 
dedicated to Greek firms. 
Τhe Athens Chamber of Commerce and Industry (ACCI) constitutes one of the most 
updated databases regarding the manufacturing sector in Greece. The webpage pro-
vides an option enabling the researcher to have access to the members catalogue with 
contact details also included for each member. The sole drawback is that the site is on-
ly available in Greek excluding non-Greek speaking researchers, nevertheless it re-
mains a useful tool for the Greek industry sector 
(https://www.acci.gr/acci/shared/index.jsp?context=101).  
The Panhellenic Exporters Association (PEA) is also a well-structured webpage enclos-
ing numerous Greek companies segregated per group of products as well as markets of 
exports. Same as in the previous source the webpage is only available in Greek a fact 
that makes it not accessible for researchers from abroad. 
(http://www.pse.gr/exporters/en).  
A directory of Greek firms can also be found in the webpage “Active Greece”. The site 
includes main exporting touristic and shipping actors of the Greek market scene. The 
webpage includes also a map with the location of the companies represented in the 
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database that could be helpful in targeting specific actors according to the research 
needs and sources. (http://www.activegreece.gr/#) 
Furthermore, “The Greek export directory for 2018 and 2019” is quite informative re-
garding the manufacturing sphere in Greece. The interesting feature of this webpage is 
that the menu is available in Greek, English and German. 
(https://dir.icap.gr/acci/guide/12_in.aspx) 
“Greek Exporters Association” (SEVE) site is also indicative of the Greek companies 
that are currently active in Greece. The webpage contains updated contact details for 
more than 2000 enterprises. The site is available both in Greek and English language. 
(https://www.seve.gr/en/κατάλογος-εξαγωγέων/) 
Apart from webpages that containing databases of companies available to any viewer, 
there are also other sources such as associations of manufacturers that could serve as 
a link between the researcher and the members of the corresponding association. This 
way may be more suitable in the Greek context due to the fact that the researcher 
could be provided with a roadmap of who to reach and even can acquire a cover letter 
where the association is introducing the researcher to the possible respondents.  
The webpage “Enterprise Greece” includes contacts of various industry Greek associa-
tions. The site is designed to support foreign actors to invest in Greece providing a 
stakeholder network that could be also useful for research reasons. 
https://www.enterprisegreece.gov.gr/en/about-us/stakeholder-network/regional-
greece/federations-of-industries 
Another example of such association could be  the “Hellenic Association of Footwear 
Manufacturers and Exporters” (ELSEVIE) including 95 of the biggest Greek companies 
in this sector (http://www.elsevie.gr).  
The “Sustainability Performance Directory” is a webpage supporting the Greek compa-
nies to respond to the new regulatory system that aims towards sustainability. It is an 
initiative in order to map all the Greek companies under sustainability and social re-
sponsibility context, to advocate for these strategies and raise awareness towards im-
plementation. This site is useful in order to go through the firms that are more active 
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in the field of sustainability and afterwards track their contact details in the sites pre-
sented above.  
(https://greekcode.sustainablegreece2020.com, or 
https://directory.sustainablegreece2020.com/gr/participations). 
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The translated questionnaire 
Following the procedure presented in previous part of the thesis, the product 
of the translation is being presented below. 
Table 1: Sample Table. 
Question in English Question in Greek Responses in English Responses in Greek 
A1. Please specify which operational 
actions your company has undertak-
en in the last three years (2013-2015) 
to diminish or prevent negative envi-
ronmental impacts? 
Α1. Παρακαλείσθε να 
προσδιορίσετε ποια 
επιχειρησιακά μέτρα 
έχει εφαρμόσει η εται-
ρεία την περίοδο 2013-














A1. Using less material per unit of 
product 
A1. Χρήση μικρότερης 








A1.  Material recycling within your 
company 
A1. Ανακύκλωση υλικών 







A1.  Use of waste streams of other 
companies 









A1. Substitution of non-renewable 
materials   
A1. Αντικατάσταση μη 















A1.  Treatment to reduce emissions to 
air 
A1. Μέτρα για τη μείω-








A1. Treatment to reduce emissions to 
surface water   
A1. Μέτρα για τη μείω-








A1. Treatment to reduce noise   A1. Μέτρα για τη μείω-







A1. Treatment to reduce solid waste   A1. Μέτρα για τη μείω-
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βλήτων 3-N/A 3-N/A 
















A1. Using less packaging per unit of 
product   
A1. Χρήση μικρότερης 
ποσότητας συσκευα-



























A1. ‘Green’ design of a new product 
A1. «Πράσινoς» σχεδι-








A2. Please evaluate the level of im-
plementation of cleaner technologies 
in the last three years (2013-2015). 
These measures imply: 
A2. Παρακαλείσθε να 
αξιολογήσετε το επίπε-
δο εφαρμογής των κα-
θαρότερων τεχνολογιών 
την περίοδο 2013-2015. 
Αυτά τα μέτρα συνεπά-
γονται: 
1-A minor process modi-
fication 
 
2-A major process modi-
fication 
  
3-A process innovation 
that is new to the world 
1-Μια μικρή τροποποίη-







κασία που είναι νέα 
στον κόσμο 
A3. Please evaluate the level of im-
plementation of cleaner product de-
sign in the last three years (2013-
2015). These measures imply: 
Α3. Παρακαλείσθε να 
αξιολογήσετε το επίπε-
δο εφαρμογής του σχε-
διασμού καθαρότερων 
προϊόντων την περίοδο 
2013-2015. Αυτά τα 
μέτρα συνεπάγονται: 
1-A minor process modi-
fication 
 
2-A major process modi-
fication 
  
3-A process innovation 
that is new to the world 
1-Μια μικρή τροποποίη-







κασία που είναι νέα 
στον κόσμο 
A4. Below is a list of managerial ac-
tivities to diminish or prevent nega-
tive environmental impacts. Please 
specify which managerial actions 
your company has undertaken in the 
last three years (2013-2015).  
A4. Παρακάτω παρατί-
θεται ένας κατάλογος 
διαχειριστικών δρα-
στηριοτήτων για τη 




να προσδιορίσετε σε 
ποιες διαχειριστικές 
δραστηριότητες έχει 
προβεί η εταιρεία σας 
την περίοδο 2013-2015.  
  
A4. Taking environmental perfor-
mance into account in selection of 
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Α4. Placing demands on suppliers to 
take environmental actions 
Α4.Έχουν υποβληθεί 
αιτήματα στους προμη-


















Α4. Procedure for identification and 






























Α4. Programs to attain measurable 
environmental goals 






























Α4. Environmental goals are part of a 
continuous improvement process 
Α4.  Οι περιβαλλοντικοί 
στόχοι αποτελούν μέ-








Α4.Environmental/HSE data in the 
annual report 
Α4.  Περιβαλλοντικά 
δεδομένα /Δεδομένα 
για την Υγεία, την Α-
σφάλεια και το Περι-











λοντική / για την Υγεία, 









Α4.Auditing system to monitor the 
environmental program 
Α4. Σύστημα ελέγχου 









Α4. Adoption of environmental per-
formance/efficiency indicators 
Α4.  Θέσπιση δεικτών 
περιβαλλοντικής επίδο-







Α4.  Benchmarking (Comparison to Α4.  Συγκριτική αξιολό- 1-Yes 1-Ναι 
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Α4.  Eco-labelling 








Α4.  Informing consumers on envi-
ronmental effects of products and 
production processes 
Α4.  Ενημέρωση των 
καταναλωτών για τις 
περιβαλλοντικές επι-
πτώσεις των προϊόντων 








Α4.  Market research on sales poten-
tial of ‘green products’ 
Α4.  Έρευνα αγοράς για 









Α4. Implementation of product Life 
Cycle Assessment (LCA) 
Α4.  Εφαρμογή της Αξι-
ολόγησης του Κύκλου 








A5. Did your company implement an 
environmental management system? 
A5. Η εταιρεία σας ε-











A6. In what year did you implement 
the environmental management sys-
tem? 
A6. Σε ποιο έτος εφαρ-




A7. Is your environmental system cer-
tified? 
Α7. Είναι πιστοποιημέ-










A8. Is your environmental system 
EMAS-certified? 
Α8. Είναι το περιβαλλο-
ντικό σας σύστημα 
EMAS (Σύστημα Οικο-









A9. Since when? (Year) Α9. Από πότε; (Έτος)   
A10. Is your environmental system 
ISO 14001-certified? 
Α10. Είναι το περιβαλ-
λοντικό σας σύστημα 
πιστοποιημένο κατά το 







A11. Since when? (Year) Α11. Από πότε; (Έτος)   
A12. Please specify the effects of 
your company’s environmental activ-
ities on the following factors during 
the last three years (2013-2015). 




των της εταιρείας σας 
στους ακόλουθους πα-































































Α12. New market opportunities 










































































Α12. Better access to bank loans Α12. Καλύτερη πρό-












Α12. Owner/shareholder satisfaction Α12. Ικανοποίηση ιδιο-











Α12. Management satisfaction 












Α12. Worker satisfaction 























Α12. Employee loyalty 












B1. What is the main driver of envi-
ronment-/sustainability innovations in 
your company? 
Β1. Ποιος είναι ο κύριος 
μοχλός των καινοτο-
μιών στο περιβάλλον / 














B2. Which legislation caused envi-
ronment-/sustainability innovations in 
your company in the last three years 
(2013-2015)? 
B2. Ποια νομοθεσία 
προκάλεσε καινοτομίες 
στο περιβάλλον / στη 
βιωσιμότητα της εται-
ρείας την περίοδο 2013-
2015;  
1-EU-ETS (EU-Emission 
Trading System)  
2-WEEE (Waste Electrical 
and Electronic Equip-
ment)  
3-RoHS (Restriction of 
Hazardous Substances)  
4-EU-guideline to rate 
and control environmen-
tal noise  

















μή της ΕΕ για την ποσο-
τικοποίηση και τον έλεγ-
χο του περιβαλλοντικού 
θορύβου 




για την Καταχώριση, την 
Αξιολόγηση, την Αδειο-
δότηση και τον Περιορι-
σμό των Χημικών Ου-
σιών)  
  -17- 
7-Άλλη 
C1. To what extent are the environ-
mental activities of your company 
integrated with activities regarding 
the following issues? 
C1. Σε ποιο βαθμό εν-
σωματώνονται οι περι-
βαλλοντικές δραστη-
ριότητες της εταιρείας 
σας σε δραστηριότητες 
σχετικά με τα ακόλου-
θα θέματα; 
  
C1. Health and safety issues 
C1. Θέματα υγείας και 
ασφάλειας 










C1. Quality assurance and improve-
ment 
C1. Διασφάλιση και 
βελτίωση της ποιότητας 










C1. Social issues C1. Κοινωνικά θέματα 










C1. General strategy C1. Γενική στρατηγική 










C2. We participate in sustainability-
related industrial networks 
C2. Συμμετέχουμε σε 
βιομηχανικά δίκτυα 












C2. We invite sustainability experts in 
order to inform us about future 
trends 
We invite sustainability experts in 




για να μας ενημερώ-












C2. We cooperate with universities / 
research institutes to develop new 
ideas for improving our sustainability 
performance 
C2. Συνεργαζόμαστε με 
τα πανεπιστήμια / ε-
ρευνητικά ιδρύματα για 
να αναπτύξουμε νέες 













C2. We apply the knowledge gained in 
previous sustainability projects to 
new sustainability projects 
C2. Εφαρμόζουμε τις 
γνώσεις που αποκτήθη-
καν από προηγούμενα 
έργα βιωσιμότητας σε 











C2. We encourage cross-functional 
learning and fertilization with regard 
to sustainability-related topics 
C2. Ενθαρρύνουμε τη 
διαλειτουργική και γό-
νιμη μάθηση σε θέματα 
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βιωσιμότητα 5-Disagree 5-Διαφωνώ 
C2. We upgrade and integrate our 
technology capabilities, our new 
product development and our mar-
keting with regard to sustainability 
topics 
C2. Αναβαθμίζουμε και 
ενσωματώνουμε τις 
τεχνολογικές δυνατότη-
τές μας, την ανάπτυξη 
νέων προϊόντων μας και 
το μάρκετινγκ μας σε 












C2. Business unit managers are able 
to frequently renew product portfoli-




είναι σε θέση να ανα-
νεώνουν συχνά τα χαρ-
τοφυλάκια των προϊό-












C2. Business unit managers are able 
to update technological and market 




είναι σε θέση να ενημε-
ρώνουν για τις τεχνολο-
γικές και εμπορικές 
πληροφορίες που είναι 
απαραίτητες για τη βελ-












C2. We empower business unit man-
agers to implement their own sus-
tainability strategy 
C2. Ενισχύουμε τους 
διευθυντές επιχειρημα-
τικών μονάδων για να 













C2. We continuously align and realign 
the tangible and intangible resources 





υλικούς και άυλους 
πόρους που χρησιμο-
ποιούμε για την επίτευ-












C2. We flexibly upgrade and recon-
struct the existing structure and sys-
tem of our sustainability management 
C2. Αναβαθμίζουμε με 
ευελιξία και αναδομού-
με την υπάρχουσα δομή 













C2. We have an appropriate opera-
tional system and process to com-
mercialize innovative new ideas, pro-
cesses, products and services that 
improve our sustainability perfor-
mance 
C2. Έχουμε ένα κατάλ-
ληλο επιχειρησιακό 
σύστημα και διαδικασία 
για να εμπορευματο-
ποιούμε καινοτόμες 
νέες ιδέες, διαδικασίες, 
προϊόντα και υπηρεσίες 
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D1. Does your company cooperate 
during product planning / develop-
ment with suppliers and customers to 
implement environmental require-
ments? 
D1. Η εταιρεία σας συ-
νεργάζεται κατά τη 
διάρκεια του σχεδια-
σμού / της ανάπτυξης 
των προϊόντων με προ-
μηθευτές και κατανα-











E1. Which internal organizational or 
structural activities related to social 
sustainability did your company carry 
out in the last three years (2013-
2015)? 
Ε1. Ποιες εσωτερικές 
οργανωτικές ή διαρ-
θρωτικές δραστηριότη-
τες που σχετίζονται με 
την κοινωνική βιωσιμό-
τητα πραγματοποίησε 
η εταιρεία σας την πε-
ρίοδο 2013-2015; 
  
E1. Fair distribution of wages 












E1. Ethnic diversity plans 























E1. Application of social standards e.g. 
ILO standard 146 of the International 
Labour Organization 
E1. Εφαρμογή κοινωνι-
κών προτύπων, π.χ. 




























E1. EFQM-based management system 
E1. Σύστημα διαχείρι-














E1. Support/help with child care by 
the company 
E1. Υποστήριξη / βοή-
θεια σε σχέση με την 












E1. Giving employees time for educa-
tion on issues relevant for society at 
E1. Παροχή χρόνου 
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large εκπαίδευση σε θέματα 








E1. Offers for health protection by the 
company 
E1. Προσφορές για την 











E1. Membership in the United Nations 
Global Compact 
E1. Συμμετοχή στο Πα-












E1. Employee suggestion scheme 
available 
E1. Διαθέσιμο σχήμα 












E1. Provision of individual work time 
models 













E1. Flexible work place design (e.g. 
telework) 
E1. Ευέλικτος σχεδια-












E1. General training / education pro-
gramme 













E1. High level of social benefits to 
employees 
E1. Υψηλό επίπεδο κοι-












E1. Qualification activities for job re-
turners 
E1. Δραστηριότητες 
αξιολόγησης για άτομα 












E1. Implementation of ISO 26000 
within the company 
E1. Εφαρμογή του ISO 











E2. Which external organizational or 
structural activities related to social 
sustainability did your company carry 
out in the last three years (2013-
2015)? 
E2. Ποιες εξωτερικές 
οργανωτικές ή διαρ-
θρωτικές δραστηριότη-
τες σχετικά με την κοι-
νωνική βιωσιμότητα 
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πραγματοποίησε η ε-
ταιρεία σας την περίο-
δο 2013-2015; 












E2. Support of the regions in which 
the firm's operations are located 
E2. Υποστήριξη των πε-

























E2. Aid to homeless 












E2. Equitable trading relationships 
with business partners (e.g. custom-
ers, suppliers 
E2. Ισότιμες εμπορικές 
σχέσεις με επιχειρημα-












E2. Justice marked commodities e.g. 
guidelines for purchasing components 
and raw materials that are "Fair 
Trade" labeled by independent third 
parties (e.g. testified non-child labour) 
E2. Δικαιολογητικά για 
εμπορεύματα, π.χ. κα-
τευθυντήριες γραμμές 
για την αγορά εξαρτη-
μάτων και πρώτων υ-
λών που φέρουν την 
ένδειξη του «Δικαίου 
Εμπορίου», από ανε-
ξάρτητα τρίτα μέρη (π.χ. 












E2. "Fair Trade" declaration of own 
products 
E2. Δήλωση «Δικαίου 












E2. Social issues reporting or sustain-
ability reporting 
E2. Αναφορά κοινωνι-












E2. Stakeholder dialogue initiatives 
E2. Πρωτοβουλίες δια-
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E2. Promotion of human rights 
through business practices 














E2. Social justice programmes / initia-
tives for foreign business abroad (e.g. 
participation in initiatives against child 
labor 
E2. Προγράμματα κοι-
νωνικής δικαιοσύνης / 
πρωτοβουλίες για ξένες 
επιχειρήσεις στο εξωτε-
ρικό (π.χ. συμμετοχή σε 

























E2. Social performance indicators 












E2. Social accounting / social balance 
E2. Κοινωνική λογιστική 
























E2. Application of the "Social Ac-
countability (SA) 8000" standard in 
the company 
E2. Εφαρμογή του προ-
τύπου «Κοινωνικής Υ-
πευθυνότητας (SA) 











E2. Apprenticeship positions in the 
firm 












E2. Implementation of the „OECD 
Guidelines for Multinational Enter-
prises “ 
E2. Εφαρμογή των «Κα-
τευθυντηρίων Οδηγιών 












E2. Support of governmental or non-
profit organization training initiatives 
E2. Υποστήριξη πρωτο-
βουλιών κατάρτισης 













E2. Cultural sponsoring (e.g. art exhi- E2.  Πολιτιστική χορηγία 1-Yes 1-Ναι 
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E2. Support/sponsoring of sport 
events 













E3. Did your company acquire a quali-
ty standard (ISO 9000 series or simi-
lar)? 
E3. Η εταιρεία σας απέ-
κτησε ένα πρότυπο 
ποιότητας (σειρά ISO 







F1. Please indicate your degree of 
consent for the following statements:  
F1. Παρακαλείσθε να 
αναφέρετε το βαθμό 




F1. External factors, which influence 
our company are changing very fre-
quently (e.g. technologies, customers 
preferences, supplier, regulations, 
etc.) 
F1. Οι εξωτερικοί παρά-
γοντες που επηρεάζουν 
την εταιρεία μας αλλά-







3-Tend to agree 
4-Neutral 
5-Tend to disagree 
6- Largely disagree 
7-Fully disagree 
1-Συμφωνώ απολύτως 
2-Συμφωνώ σε μεγάλο 
βαθμό 
3-Τείνω να συμφωνήσω 
4-Ουδέτερη στάση 
5-Τείνω να διαφωνήσω 
6- Διαφωνώ σε μεγάλο 
βαθμό 
7-Διαφωνώ πλήρως 
F1. Changes in the business environ-
ment, which influence our company, 
make it very difficult to achieve posi-
tive results 
F1.  Οι αλλαγές στο επι-
χειρηματικό περιβάλ-
λον, που επηρεάζουν 
την εταιρεία μας, καθι-
στούν πολύ δύσκολη 




3-Tend to agree 
4-Neutral 
5-Tend to disagree 
6- Largely disagree 
7-Fully disagree 
1-Συμφωνώ απολύτως 
2-Συμφωνώ σε μεγάλο 
βαθμό 
3-Τείνω να συμφωνήσω 
4-Ουδέτερη στάση 
5-Τείνω να διαφωνήσω 
6- Διαφωνώ σε μεγάλο 
βαθμό 
7-Διαφωνώ πλήρως 
F1. There are many influences from 
the business environment, which af-
fect our company 
F1. Υπάρχουν πολλές 
επιρροές από το επιχει-
ρηματικό περιβάλλον 




3-Tend to agree 
4-Neutral 
5-Tend to disagree 
6- Largely disagree 
7-Fully disagree 
1-Συμφωνώ απολύτως 
2-Συμφωνώ σε μεγάλο 
βαθμό 
3-Τείνω να συμφωνήσω 
4-Ουδέτερη στάση 
5-Τείνω να διαφωνήσω 
6- Διαφωνώ σε μεγάλο 
βαθμό 
7-Διαφωνώ πλήρως 
F1. The influencing factors from the 
business environment, which affect 
our company, are very diverse 
F1.  Οι παράγοντες από 
το επιχειρηματικό περι-
βάλλον που επηρεά-





3-Tend to agree 
4-Neutral 
5-Tend to disagree 
6- Largely disagree 
7-Fully disagree 
1-Συμφωνώ απολύτως 
2-Συμφωνώ σε μεγάλο 
βαθμό 
3-Τείνω να συμφωνήσω 
4-Ουδέτερη στάση 
5-Τείνω να διαφωνήσω 
6- Διαφωνώ σε μεγάλο 
βαθμό 
7-Διαφωνώ πλήρως 
F2. How would you assess the devel- F2. Πώς θα αξιολογού- 1-decreased significantly 1-Σημαντικά μειωμένη 
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opment of your main sales market? σατε την εξέλιξη της 
κύριας αγοράς πωλή-
σεών σας; [Η αγορά...] 
2-declined slightly 
3-stayed the same 








G1. When was your company found-
ed? 
G1. Πότε ιδρύθηκε η 
εταιρεία σας; 
  
G2. Please specify (or estimate) the 
total number of people who were 
employed by your company in 2015? 
G2. Παρακαλείσθε να 
προσδιορίσετε (ή να 
εκτιμήσετε) τον συνολι-
κό αριθμό των ατόμων 
που απασχολούνταν 
από την εταιρεία σας το 
2015;  
  
G3. Is your company in any way part 
of a larger company or is it completely 
independent? 
G3. Η εταιρεία σας είναι 
κατά κάποιο τρόπο μέ-
ρος μιας μεγαλύτερης 
εταιρείας ή είναι εντε-
λώς ανεξάρτητη;  






ρης εταιρείας  
2-Πλήρως ανεξάρτητη 
G4. Please allocate your company to 
one of the following industries: 
G4. Παρακαλείσθε να 
κατατάξετε την εταιρεία 
σας σε μία από τις ακό-
λουθες βιομηχανίες:  
1-Food, food products, 
tobacco 
2-Textile, textile products 
and clothing 
3-Wood and wood prod-
ucts 
4-Pulp and paper, paper 
products 
5-Publishing and printing 
6-Energy; cokes, oil 
products and nuclear fuel 
7-Chemicals, chemical 
products and fibers 




10-Metal and metal 
products 
11-Plant construction and 
engineering 
12-Office machines, EDP 
devices 
















προϊόντα και ένδυση 
3-Ξύλο και προϊόντα 
ξύλου 
4-Χαρτοπολτός και χαρ-





ου και πυρηνικά καύσι-
μα 
7-Χημικές ουσίες, χημι-
κά προϊόντα και ίνες 
8-Προϊόντα από καου-
τσούκ και πλαστικό 




στάσεων και μηχανική 
12-Μηχανές γραφείου, 
συσκευές EDP 























G5. In assessing the overall business 
performance of your company would 
you say the gross revenue over the 
past three years (2013-2015) has 
been: 
G5. Κατά την αξιολόγη-
ση της συνολικής επι-
χειρηματικής απόδοσης 
της εταιρείας σας, θα 
λέγατε ότι τα ακαθάρι-
στα έσοδα κατα την 
περίοδο 2013-2015 
ήταν: 
1-Well in excess of costs 
2-Sufficient to make a 
small profit  
3-Enough to break even 
4-Insufficient to cover 
costs 
5-So low as to produce 
large losses 
 
1-Καλά, υπερβαίνουν το 
κόστος  
2-Επαρκούν ώστε να 
υπάρχει ένα μικρό κέρ-
δος  
3-Αρκετά, ώστε να υ-
πάρχει εξισορρόπηση 
(νεκρό σημείο της εται-
ρείας)  
4-Ανεπαρκή για την κά-
λυψη του κόστους  
5-Τόσο χαμηλά, ώστε να 
προκαλούν μεγάλες α-
πώλειες 
G6. Specify the level of satisfaction in 
your company with regard to the 
following aspects: 
G6. Καθορίστε το επί-
πεδο ικανοποίησης 
στην εταιρεία σας όσον 
αφορά τις ακόλουθες 
πτυχές: 
  
G6. Sales volume that has been 
achieved on the external markets 
G6. Όγκος πωλήσεων 
που έχει επιτευχθεί στις 
εξωτερικές αγορές 













G6. Export profitability G6. Κερδοφορία από 
εξαγωγές 













G6. Sales growth of your business in 
external markets 
G6. Η αύξηση των πω-
λήσεων της επιχείρησής 
σας στις εξωτερικές 
αγορές 













G7. How would you describe the main 
sales market for your company’s core 
products? 
G7. Πώς θα περιγράφα-
τε την κύρια αγορά πω-
λήσεων για τα βασικά 














G8. In which department of your G8. Σε ποιο τμήμα της 1-Human resource man- 1-Διεύθυνση Ανθρωπί-
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Main Findings 
In the section below there will be presented some of the main findings re-
vealed throughout the implementation of the research. 
Section A. Environmental and quality management 
The respondent is asked to state (with a yes or no answer) which (if any) operational 
actions were being undertaken for the period from 2013-2015 towards mitigation or 
prevention of negative environmental impacts. The most common actions reported, as 
company are you currently working? εταιρείας σας εργάζε-
στε τώρα; 












νων Πόρων (HR, HRM) 
2- Διοίκηση 
3-Ποιοτικού ελέγχου 
4- Προστασία του περι-
βάλλοντος 
5-Μάρκετινγκ / Πωλή-
σεις / Τμήμα Ανάπτυξης 
της Επιχείρησης 
6-Τμήμα Πληροφορικής 




H1. If you would like to participate in 
the lottery for the book or voucher 
prizes, or receive a summary of this 
questionnaire's results please enter 
your email address below (it will not 
be stored with the data for the anal-
ysis, so your answers remain anony-
mous):  
H1. Εάν επιθυμείτε να 
συμμετάσχετε στην 
κλήρωση για το βιβλίο 
ή για το κουπόνι ή να 




γετε το email σας πα-
ρακάτω (δεν θα απο-
θηκευτεί με τα δεδομέ-
να για την ανάλυση, 
έτσι ώστε οι απαντή-
σεις σας να παραμεί-
νουν ανώνυμες):  
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shown in Table 2, are “product and packaging recycling” with 92% of the sample re-
porting to have implement these strategies. The next more popular strategy with 69% 
of the participants responding positively to, is “material recycling within the company”. 
Directly after that come, “implementation of cleaner technology”, “treatment to re-
duce emissions in air”, “using less material per unit of product”, reported by 62% of 
the cases. Decreasing energy use in transport as well as taking into consideration envi-
ronmental responsibility when designing a new product are actions followed by half of 
the respondents (54%). “Use of waste streams of other companies” appears to be the 
less popular activity for the period under research, since 85% of the sample reported 
negatively regarding application of the above activity. 
Table 2:  A1. Operational actions a company has undertaken in the last three years 
(2013-2015) to diminish or prevent negative environmental impacts. 
 Yes No N/A 
Product recycling  92% 0% 8% 
Packaging recycling  
92% 0% 8% 
Material recycling within 
your company  
69% 23% 15% 
Using less material per unit 
of product  
62% 23% 15% 
Treatment to reduce emis-
sions to air  
62% 15% 23% 
Implementation of cleaner 
technology  
62% 23% 15% 
Reduced energy use in 
transport  
54% 23% 23% 
‘Green’ design of a new 
product  
54% 15% 31% 
Reduced water use  
46% 38% 15% 
Substitution of non-
renewable materials  
46% 38% 15% 
Substitution of hazardous 
inputs  
46% 23% 31% 
Treatment to reduce solid 
waste  
46% 23% 31% 
Using less packaging per 
unit of product  
38% 38% 23% 
Treatment to reduce emis-
sions to surface water  
23% 31% 46% 
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Treatment to reduce noise  
23% 31% 38% 
Use of waste streams of 
other companies  
15% 38% 46% 
 
When respondents were asked to evaluate the level of implementation of cleaner 
technologies for 2013-2015 for their corresponding companies, the majority (45%) re-
sponded that these measures implied a minor process modification, and 19% imple-
mented an innovative process. While in the case of implementation of cleaner product 
design most of the participants responded that it implied a major process modification 
(45%), indicating that the implementation on already established processes may re-
quire more time in order to have significant and meaningful changes. 
The next question was focusing on managerial actions around mitigating or preventing 
poor environmental impact. One out of two respondents appear to have answer posi-
tively regarding the practices indicated by the questionnaire. The actions reported the 
most are “Witten environmental policy” (69%) and “Informing the consumers on envi-
ronmental effects of products and production processes” (67%). While the less inte-
grated activity in managerial level appears to be the “Benchmarking” (31%). 
Table 3:  A4. Managerial actions a company has undertaken in the last three years 
(2013-2015) to diminish or prevent negative environmental impacts. 
 Yes No N/A 
Written environmental 
policy  69% 15% 15% 
Informing consumers on 
environmental effects of 
products and production 
processes  67% 25% 8% 
Taking environmental per-
formance into account in 
selection of suppliers  62% 15% 23% 
Procedure for identifica-
tion and evaluation of rel-
evant legal requirements  62% 23% 15% 
Environmental training 
programs (for employees)  62% 23% 15% 
Environmental goals are 
part of a continuous im-
provement process  62% 15% 23% 
Market research on sales 62% 23% 15% 
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potential of ‘green prod-
ucts’  
Placing demands on sup-
pliers to take environmen-
tal actions  54% 23% 23% 
Initial environmental re-
view  54% 15% 31% 
Measurable environmental 
goals  54% 23% 23% 
Clearly defined responsibil-
ities  54% 38% 8% 
Environmental/HSE data in 
the annual report  54% 31% 15% 
Auditing system to moni-
tor the environmental pro-
gram  54% 31% 15% 
Implementation of product 
Life Cycle Assessment 
(LCA)  54% 31% 15% 
Separate environmen-
tal/HSE report  46% 31% 23% 
Eco-labelling  46% 38% 15% 
Programs to attain meas-
urable environmental 
goals  38% 46% 15% 
Adoption of environmental 
performance/efficiency 
indicators  38% 38% 23% 
Benchmarking (Compari-
son to other companies)  31% 46%  
 
The research indicated that the status of environmental management system is re-
ported as “in progress” for the majority of the cases (31%) when referring to the peri-
od 2013 until 2015. Findings showed that the respondents had a difficulty in their at-
tempt to place in a specific period of time the year that their company initiated an en-
vironmental management system. Half of those who did answer the question (50%) 
reported the starting year in 2000, 2004 and 2012 followed by respondents reporting 
2013 (33%) and 2014 (17%).  
Most of the respondents (31%) stated having a certified environmental system. Re-
garding specific packages of certification there are some differences noticed, as 31% is 
EMAS certified compared to 62% that have acquired ISO 14001 certification. 
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The last part of this section tried to assess which sector of the company’s activity has 
been impacted and in what way from the environmental strategy implemented 
throughout 2013-2015.In Table 4 the exact percentages for each answer are present-
ed. In average 42% of the responses indicate a positive effect on the company’s activi-
ties followed by “no effect” (39%). The components that gathered the majority posi-
tive answers are the “worker satisfaction” with 69% of the respondents reporting posi-
tive impact, while 23% of the respondents stated that the “corporate image” was very 
positively impacted. The sector that reported positive influence on workers’ satisfac-
tion are firms working on Energy, Paper and plastic products field. Very positive impact 
on “corporate image” was reported mainly by firms working on the Energy sector (66% 
of this group of respondents responded very positive effect while the rest stated “no 
effect” on this topic). Additionally, almost half of the respondents did not saw any ef-
fect on the field of recruitment (46%) 
 
 
Table 4:  A12. Operational actions a company has undertaken in the last three years 
(2013-2015) to diminish or prevent negative environmental impacts. 
 
Very nega-
tive Negative No effect Positive Very Positive 
Competitive advantage  8%  38% 46% 8% 
Corporate image  8%  23% 46% 23% 
Product image  8% 8% 38% 46%  
Sales  8% 8% 46% 38%  
Market share  8%  77% 15%  
New market opportunities   15% 54% 23% 8% 
Short-term profit   15% 54% 15% 8% 
Long-term profit   8% 31% 54% 8% 
Cost savings  8% 23% 23% 46%  
Productivity  8% 15% 38% 38%  
Improved insurance condi-
tions   15% 31% 46% 8% 
Better access to bank loans   8% 54% 38%  
Owner/shareholder satis-
faction   23% 23% 54%  
Management satisfaction   15% 31% 54%  
Worker satisfaction   8% 15% 69%  
Recruitment   15% 46% 38%  
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Employee loyalty   23% 38% 38%  
Competitive advantage  8%  38% 46% 8% 
Corporate image  8%  23% 46% 23% 
 
Section B. Innovation and regulation 
When respondents were asked what the main driver of sustainability innova-
tion is, the majority (42%) indicated the legislation as the major pull, followed by tech-
nology push (33%) and last is the market pull (25%). Regarding the most impactful leg-
islation the majority of respondents 40% chose “other” and unfortunately it is was not 
specified to which legislation they were referring. REACH (Regulation concerning the 
Registration, Evaluation, Authorization and Restriction of Chemicals) was chosen by 
30% of respondents gathering most of the responds after “other”. 
Section C. Integration 
The questionnaire tried to assess the integration of environmental policies 
within different field of each company’s activities. The respondents could answer 
through a scale from “not at all” till “full integration”. Regarding health and safety is-
sues 46% of respondents reported “very much”. Likewise, half of the cases stated that 
environmental activities are “very much” integrated regarding quality assurance and 
improvement issues. Concerning social matters same percentage of respondents stat-
ed the level of integration as partial and very much (31%). Last but not least regarding 
general strategy 31% reported that environmental activities are very much integrated 
followed by full integration stated by 24% of the respondents. 
In the following, the respondents were asked to disclose their level of agree-
ment towards a list of statements. Table 5 is presenting the statements as well as the 
level of agreement among the sample. In average, half of the respondents agreed with 
most of the statements. Although it is interesting to have a look on the answers per 
sector of company. For instance, the automotive sector stated full disagreement with 
the first statement “We participate in sustainability -related industrial networks”, and 
for the majority of the questions holds a negative position, while the energy sector ap-
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pears to agree with the majority of the statements indicating a more positive and ac-
tive stand towards the sustainability component. 
Table 5:  C2. Agreement reported to the following statements 
 
Fully 
disagree Disagree Neutral Agree Fully disagree 
We participate in sustainability-related 
industrial networks  15%  23% 54% 8% 
We invite sustainability experts in order to 
inform us about future trends  8% 23% 15% 46% 8% 
We cooperate with universities / research 
institutes to develop new ideas for improv-
ing our sustainability performance  8% 8% 31% 46% 8% 
We apply the knowledge gained in previous 
sustainability projects to new sustainability 
projects  8% 8% 15% 62% 8% 
We encourage cross-functional learning 
and fertilization with regard to sustainabil-
ity-related topics  8% 8% 23% 46% 15% 
We upgrade and integrate our technology 
capabilities, our new product development 
and our marketing with regard to sustaina-
bility topics  8% 15% 8% 62% 8% 
Business unit managers are able to fre-
quently renew product portfolios with re-
gard to sustainability performance   23% 23% 38% 15% 
Business unit managers are able to update 
technological and market information nec-
essary to improve sustainability perfor-
mance   15% 8% 62% 15% 
We empower business unit managers to 
implement their own sustainability strate-
gy   8% 46% 38% 8% 
We continuously align and realign the tan-
gible and intangible resources we use to 
achieve or improve our sustainability per-
formance  8%  23% 62% 8% 
We flexibly upgrade and reconstruct the 
existing structure and system of our sus-
tainability management  8%  23% 62% 8% 
We have an appropriate operational sys-
tem and process to commercialize innova-
tive new ideas, processes, products and 
services that improve our sustainability 
performance   23% 23% 38% 15% 
We participate in sustainability-related 
industrial networks  15%  23% 54% 8% 
We invite sustainability experts in order to 
inform us about future trends  8% 23% 15% 46% 8% 
We cooperate with universities / research 
institutes to develop new ideas for improv- 8% 8% 31% 46% 8% 
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ing our sustainability performance  
We apply the knowledge gained in previous 
sustainability projects to new sustainability 
projects  8% 8% 15% 62% 8% 
We encourage cross-functional learning 
and fertilization with regard to sustainabil-
ity-related topics  8% 8% 23% 46% 15% 
We upgrade and integrate our technology 
capabilities, our new product development 
and our marketing with regard to sustaina-
bility topics  8% 15% 8% 62% 8% 
Business unit managers are able to fre-
quently renew product portfolios with re-
gard to sustainability performance   23% 23% 38% 15% 
 
Section D. Cooperations 
This section is trying to assess whether the companies under research are co-
operating with suppliers and customers in the initial part of LCA (project plan-
ning/development) in order to implement environmental requirements. A big majority 
(77%) responded that this procedure takes place, although it was not well understood 
how the customers fit in this phase. 
Section E. Corporate Social Responsibility (CSR) 
Through the questions included in this section, the internal and external activities that 
the company undertook related to social sustainability for 2013 until 2015. Regarding 
findings for internal activities (Table 6), there some highlights, one of these is that 
more than half of the respondents reported that there were no ethnic diversity plans 
in place. Additionally, the vast majority agreed that offers for health protection were 
provided by the company, while membership in United Nations Global Compact was 
not applicable for half of the sample. 
Table 6:  E1. Which internal organizational or structural activities related to social sus-
tainability did your company carry out in the last three years (2013-2015)?   
 Yes No N/A 
Fair distribution of wages 62% 15% 23% 
Ethnic diversity plans 31% 54% 15% 
Gender diversity 58% 33% 8% 
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Application of social standards e.g. ILO standard 146 
of the International Labour Organization 38% 23% 38% 
Use of a sustainability balanced scorecard 38% 31% 31% 
EFQM-based management system 38% 38% 23% 
Support/help with child care by the company 38% 31% 31% 
Giving employees time for education on issues rele-
vant for society at large 62% 23% 15% 
Offers for health protection by the company 77% 15% 8% 
Membership in the United Nations Global Compact 17% 33% 50% 
Employee suggestion scheme available 38% 38% 23% 
Provision of individual work time models 23% 46% 31% 
Flexible work place design (e.g. telework) 46% 23% 31% 
General training / education programme 69% 23% 8% 
High level of social benefits to employees 58% 33% 8% 
Qualification activities for job returners 42% 42% 17% 
Implementation of ISO 26000 within the company 23% 31% 46% 
Fair distribution of wages 62% 15% 23% 
Ethnic diversity plans 31% 54% 15% 
 
Concerning external activities (Table7), the findings reveal that there are no extreme 
values, the sample seems to be divided as the percentages observed are almost equal-
ly allocated between positive and negative answers. The only activity that gathered 
positive answers by the majority of the sample is the “Equitable trading relationships 
with business partners (e.g. customers, suppliers)” (69%) followed by “corporate vol-
unteering” (67%). 
Table 7: E2. Which external organizational or structural activities related to social sus-
tainability did your company carry out in the last three years (2013-2015)?   
 Yes No N/A 
Corporate citizenship activities 38% 38% 23% 
Support of the regions in which the firm's operations 
are located 54% 23% 23% 
Community support 54% 23% 23% 
Aid to homeless 31% 46% 23% 
Equitable trading relationships with business partners 
(e.g. customers, suppliers) 69% 15% 15% 
Justice marked commodities e.g. guidelines for pur-
chasing components and raw materials that are "Fair 
Trade" labeled by independent third parties (e.g. testi-
fied non-child labour) 62% 31% 8% 
"Fair Trade" declaration of own products 38% 38% 23% 
Social issues reporting or sustainability reporting 62% 31% 8% 
Stakeholder dialogue initiatives 42% 50% 8% 
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Promotion of human rights through business practices 50% 33% 17% 
Social justice programmes / initiatives for foreign 
business abroad (e.g. participation in initiatives 
against child labor 42% 42% 17% 
Corporate volunteering 67% 25% 8% 
Social performance indicators 54% 23% 23% 
Social accounting / social balance 50% 33% 17% 
Social marketing 46% 38% 15% 
Application of the "Social Accountability (SA) 8000" 
standard in the company 23% 46% 31% 
Apprenticeship positions in the firm 62% 23% 15% 
Implementation of the „OECD Guidelines for Multina-
tional Enterprises “ 31% 31% 38% 
Support of governmental or non-profit organization 
training initiatives 50% 33% 17% 
 
Regarding the quality standard ISO 9000 series or similar, has been acquired by 75% of 
the sample cases, while it is worth-mentioning that only respondents representing 
firms recorded as “other” (regarding the sector that the firms belong), all other sectors 
recorded, were positive regarding the standard acquirement. 
Sector F. General Business Environment 
The last section of the survey (before the company’s details that was presented in the 
beginning of the thesis), is about the general environment and context that the busi-
ness sector operates in. The survey tries to assess which factors of the business envi-
ronment are more influencing the manufacturing activity itself, according to the opin-
ion of the research participants. As it is obvious from Table 8, almost 70% of the re-
spondents, largely agree with the fact that there are many influences from the busi-
ness environment, which affect the company, followed by the statement that “changes 
in the business environment, which influence the company, make it difficult to achieve 
positive results”.  















External factors, which influence our company are 
changing very frequently (e.g. technologies, cus-
tomers preferences, supplier, regulations, etc.) 17% 42% 25% 8%  8%  
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Changes in the business environment, which in-
fluence our company, make it very difficult to 
achieve positive results  58% 17% 17%  8%  
There are many influences from the business envi-
ronment, which affect our company 8% 69% 8% 15%    
The influencing factors from the business envi-
ronment, which affect our company, are very di-
verse  50% 25% 17% 8%   
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Conclusions 
Understanding each context, may prove to be very essential regarding imple-
mentation of environmental and social sustainability. This thesis contributes to the ac-
ademic literature around this issue. The Global Sustainability Management Barometer 
survey developed by prof. Marcus Wagner allows to have a deeper insight of the con-
text that encloses different business systems. In order to implement the survey, it is 
crucial to translate the research tool into the national language of the targeting popu-
lation. The importance of the survey translation compliments the quality of the data 
collection as it allows the researcher to reach a broader audience mitigating the false 
measurements or data collection due to wrong “self-interpretation” of the question by 
the respondent. 
The first part of the thesis was the translation and was followed by actually im-
plementing the survey in the Greek context. Some of the challenges was unreachable 
respondents. It proved be rather difficult to approach key interviewees that hold stra-
tegical positions in the manufacturing sector and are in place to give meaningful re-
sponses around the period 2013 until 2015, that was the period under research. The 
need to assess the sustainability situation as well as push factors per context could 
feed the academic knowledge around the topic as well as the implementation in poli-
cy-making level. The research examines the manufacturing sector due to the fact that 
it produces important environmental impact as well as social due to the number of 
people working in this sector. The findings indicate that, instead of the economic crisis, 
that could be an impediment, towards long term investment, the manufacturing sector 
seems to have integrated (at that period of time) some of the basic elements of sus-
tainability. The vast majority of the firms had in place recycling systems (92%) while 
half of them report having a certified environmental system. The main driver for sus-
tainability innovation is stated to be legislation by almost 40% of the respondents and 
regarding social sustainability there is a diversion in opinions revealing a possible poor 
integration of this component. Sustainability is of growing importance and understand-
ing how each economy works will contribute into more efficient and more effective 
sustainability management tailored to the needs of each context. 
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